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"Everyone is asking about AI. I don't know what's real for our organization, and what's just noise."

AI is genuinely transformative — and genuinely overhyped. The organizations that benefit most are those
that approach it pragmatically: identifying where AI creates real value for their specific context,
understanding the data and infrastructure requirements, and building the governance framework to use it
responsibly. This assessment gives you an honest, grounded view of where AI fits in your organization —
and a prioritized roadmap for getting there.

SCOPE

Business process review for automation and AI fit

Use case identification and value prioritization

Data readiness and infrastructure assessment

Governance and risk framework gaps

Change management and adoption considerations

DELIVERABLES

→AI opportunity map (prioritized by value and feasibility)

→Risk and governance considerations

→Adoption roadmap with phasing and sequencing

→Criteria for evaluating AI vendors and tools

Typical duration: 4–5 weeks

Scope and investment calibrated to your organization's size and context.
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