SWP Consultant

Technology Cost
Optimization Audit

"We're spending a lot on IT. I'm not sure we're getting the value we should.”

Technology budgets grow year over year — licenses are renewed by habit, vendors multiply, and the real
cost of your stack becomes difficult to see. This audit gives you a complete, independent picture of your
technology spend: what you're paying, what you're actually using, and where the savings and renegotiation
opportunities are. The deliverable is a prioritized action plan your team can execute — not just a

spreadsheet.

SCOPE DELIVERABLES
Full vendor and software license inventory - Savings opportunity report with estimated impact
Contract terms and renewal schedule review - Vendor consolidation recommendations
Utilization analysis (active vs. idle tools) — Quick wins vs. longer-term action plan
Spend benchmarking against comparable - Renegotiation talking points for key contracts

organizations

Identification of redundancies and consolidation
opportunities

Typical duration: 3-4 weeks

Scope and investment calibrated to your organization's size and context.

~ SWP Consultant

Let's talk: calendly.com/nelson-pires-ejil/30min




