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ADVISORY

Cybersecurity Risk
Advisory

"l know cybersecurity matters. But | don't know where our real blind spots are — or what to prioritize

first."

Most organizations have security measures in place — but few have a clear executive-level picture of where
the real gaps are, what the actual business risk is, and what to act on first. This engagement is not a deep

technical audit. It is a structured conversation with leadership designed to surface the blind spots most likely
to cause harm: the questions nobody is asking, the assumptions that have never been tested, and the quick
wins that would meaningfully reduce exposure. The output is practical, prioritized, and actionable — without

requiring a specialist team.

SCOPE
Leadership interviews to surface assumptions and
blind spots
High-level review of current security practices and
policies
Identification of the highest-risk areas for the business

Assessment of Loi 25 / regulatory awareness and
readiness

Discussion with IT team to validate and cross-check
findings

Typical duration: 2-3 weeks

DELIVERABLES

- Executive summary: blind spots and priority risk areas
- Recommended next steps with suggested ownership
- Briefing guide for presenting findings to the board

- Referral to specialist resources where deeper work is
needed

Scope and investment calibrated to your organization's size and context.
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Let's talk: calendly.com/nelson-pires-ejil/30min




