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"We're acquiring a firm. I need to understand what we're actually inheriting on the technology side."

Technology surprises after a deal closes are among the most expensive outcomes in M&A. Legacy systems
with hidden costs, contracts that don't transfer cleanly, undocumented infrastructure, and security gaps —
these become your problem the moment the ink is dry. This engagement provides a fast, focused,
independent IT assessment to inform deal negotiations, integration planning, and risk disclosure — on a
timeline that works within the deal process.

SCOPE

Systems and application inventory

Infrastructure and cloud footprint

Software licensing and contract transferability

Technical debt and modernization requirements

Security posture and compliance exposure

IT team structure and key person dependencies

DELIVERABLES

→IT due diligence report

→Risk and liability summary (deal-ready format)

→Post-merger integration considerations

→Key questions for management Q&A

Typical duration: 3–5 weeks (timeline-sensitive)

Scope and investment calibrated to your organization's size and context.
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