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"We've grown fast. I'm not sure our IT function is built for where we're headed."

Your technology function should be an engine for the business — not a source of friction, risk, or confusion.
When organizations scale quickly, IT often lags: unclear ownership, misaligned resources, fragile processes,
and governance gaps that accumulate quietly until they become costly. This engagement gives leadership a
clear, independent picture of where the IT function stands today — and a concrete path forward.

SCOPE

Organizational structure, roles and reporting lines

Governance model and decision-making clarity

Team capacity and skill alignment

Delivery practices and service levels

Leadership and business alignment

DELIVERABLES

→Executive findings report

→Organizational recommendations with rationale

→Prioritized action plan (quick wins and longer-term)

→Optional: oral debrief with leadership team

Typical duration: 4–5 weeks

Scope and investment calibrated to your organization's size and context.
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